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Cambridge Community Library Board of Trustees
Monthly Agenda for November 2024
On November 13th at 6:30PM
Amundson Community Center Room

CALL TO ORDER

ROLL CALL

INTRODUCTION OF GUESTS

PUBLIC INPUT (15 minutes maximum)

APPROVAL OF MONTHLY REPORTS: Library Board Minutes
Director’s Report
Program Report
Monthly Circulation Stats

APPROVAL OF TREASURER’S REPORT: Monthly Expenses
Budget Comparison
Petty Cash Reconciliation
SCLS Foundation Report

VILLAGE REPORT

FRIENDS OF THE LIBRARY REPORT

SCHOOL DISTRICT REPORT

ACTION AGENDA:
OLD BUSINESS
1. Budget 2025
2. Drive-up Window
3. 2025 Foundation Grant
4. Board Expansion / New Trustees

NEW BUSINESS

1. Goals for 2025
2. Donations and Gifts

FUTURE AGENDA ITEMS

ADJOURNMENT OF LIBRARY BOARD MEETING

NEXT BOARD MEETING DATE: December 11th



Cambridge Community Library
Board of Trustees Monthly Meeting Minutes
October 9, 2024
6:30 PM

Present/RollCall: Jennifer Trendel, Kristin Martin, Samantha Seeman, Jennifer Simdon
Budewitz, Cari Redington, Paula Hollenbeck

Call to Order: President Trendel called the meeting to order at 6:38 PM.
Introduction of Guests: None
Public Input: None

Approval of Monthly Reports: Trustee Redington made a motion to approve the monthly
reports-last months board minutes, Director's Report, Monthly Circulation Stats, and Labor
Report, seconded by Trustee Hollenbeck. Discussion. The library is closed 10/16/24 for staff
development. Makerspace furniture is in and ready to be delivered. Trustee training week videos
are recorded for the Board to view. Vote. Approved.

Approval of Treasurer’s Report: Trustee Hollenbeck made a motion to approve: Monthly
Expenses-Budget Comparison-Petty Cash Reconciliation and all monthly expenses reviewed
for the previous month totaling $18,761.84, seconded by Trustee Martinl. Discussion. The
August report had an error for the 240 account. It should have been $3,458.51. The corrected
total is $20,327.22. Roll call vote.Treasurer report approved.

Village Report: The Director of Public Works left the Village. This position will not be
immediately replaced.

Friends of the Library Report: Their next meeting will be 11/12/24 due to scheduling conflicts.

The quilt will be on display 10/14/24 in the library. Deb obtained a Square to try out at the fair for
raffle ticket sales.

School District Report: Homecoming was last week.

Action Agenda:
Old Business

1. Budget 2025-The final version of the budget, submitted to the Village is in the
packet.

2. Strategic Plan-Director Seeman combined the survey results and wasn't able to
meet with Shawn Brommer. Overall, the surveys were positive.

3. 2017 Foundation Grant-On 9/17/24, a $4,000 check, that was not cashed, was
reissued to the Library. It was earmarked for the smart board and was already



purchased. Looking to see how to best use the funds now. The proposal for an
updated system is in the packet.

Board Expansion/New Trustees-There has been no interest at all as of today.
The newspaper has not printed the announcement. Director Seeman is reaching
out to the Jefferson County office to get Trustees Redington and Martin approved
for the Board.

New Business

y

2.

2023 in Review Graphic(s)-Director Seeman made a year in review for our
library. She will start working on 2024's version.

Memorandum of Mutual Accountability (Beyond the Page/Ripple Project)-The
copy of the agreement is in the packet. Trustee Hollenbeck made a motion to
approve the signing of the agreement, seconded by Trustee Redington.
Discussion. Vote. Approved.

Spanish Story Time Service via Dane County-Does not make sense at this time.
The Board would have to reallocate county money to partake in this.

Foundation Grant 2025-We need to start coming up with ideas. Stem kits were
discussed. May possibly ask for drive-up window assistance. Director Seeman is
looking at information about Oregon’s library window. She may write 2 letters if
we can get quotes for the window prior to the turn in date.

Donations and Gifts-$127.10 from the donation box in the library. $20 anonymous
donation.

Trustee Hollenbeck made a motion to go into Closed Session, seconded by Trustee
Martin at 8:10 PM. Discussion. Roll call vote. Approved.

Convene into Closed Session per 19.85(1)(c) Considering employment, promotion,
compensation or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility.

Trustee Hollenbeck made a mation to reconvene into Open Session, seconded by
Trustee Simdon Budewitz at 8:32 PM. Discussion. Roll call vote. Approved.

Reconvened into Open Session

6.

Possible Action Taken on Closed Session Items-Trustee Hollenbeck made a
motion in recognition of Director Seeman’s first year of service and all of the extra
hours, worked for the library and covering of staff shortages, to approve a one
time $5,000 bonus to be paid out the last pay period in October 2024, seconded
by President Trendel. Discussion. Roll call vote. Approved.



Upcoming meeting:
11/13/24 6:30 PM-next monthly library board meeting.

President Trendel made a motion to adjourn, seconded by Trustee Hollenbeck at 8:40 PM.
Discussion. Vote. Approved.

Submitted by Kristin Martin



2024 Director’s Report
Library Board of Trustees Meeting
November 13th @ 6:30pm

Updates

e The Makerspace furniture has been delivered, as well as the re-done YA couch (that was
damaged during the first return). Staff and | are working to fill the Makerspace with materials
before unveiling it as a new, usable space.

Continuing Education / Training

e Staff attended an all-day training on Reader’s Advisory at SCLS on Wednesday October 16t

© lcaninclude a write-up of what everyone took away from the training day (in next
month’s report), if the Board would like more details.

e lattended WLA in Green Bay last week; WLA is a week-long conference for Wisconsin libraries,
and the theme of the conference this year was “All In: Include and Innovate”

o lattended most of the Keynote Speakers which included: the YSS Luncheon: A
Conversation with Joanne Robertson: Without Water There is No Coffee; Navigating
Generative Al in Libraries with Dr. Brandy McNeil; Symptoms of Suspense: From Nursing
to Noir (with Author Amy Pease); Lessons from Pando Forest with Dr. Alonozo Kelly.

o The sessions | attended were:

* Keeping Pace: Public Libraries and the Inevitability of Al

= Library Board Appointments and Composition

" Here's the Tea: Bridging the Community Through Gathering, Gossiping and
Good Times

* Hello Book Seek? Goodbye Dewey: Developing an Alphabet-based Cataloging
System for Youth Non-Fiction Collections

* Empowering Wisconsin Libraries and their Communities by Building Equity
Based Summers

® Memory Care Kits: Building a Collection for People Living with Memory Loss

®* Games Learning and Libraries: Harnessing the Power of Play in Wisconsin

o lwould be happy to write a full report (or share the one | am sharing with SCLS for the
scholarship), if the Board is interested in more details about my conference attendance.

Gifts / Donations / Monies Received

* With Tammy’s departure from the Village, our deposits have not been consistently done. | am
keeping tabs on their progress, and have logged our deposits in multiple places within our own
filing, so there should not be any issues on our end of things. | am working with the person who
will be taking over the duty, on how my log sheet works, and how we have been doing things
the last year or so. | will keep you updated on the progress of that.

® SCLS sent their first scholarship/reimbursement check for WLA (for my registration). $410 was
brought upstairs for deposit on 10/28/24.

Upcoming Time Off / Out of Building

* Il will be attending the All Directors meeting on Thursday November 21%, and will likely be out of
the building through noon.
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Re: Library Board Position Opening
Name-Deborah Brown

Date — 10/16/24

Hello
| am extremely interested in the open Board position.

I have been a resident of Cambridge for almost four years and during that time the library has been a
very large part of my life here. | am a very frequent visitor of the library and have a significant usage of
the services and programs.

Also as the Chair of the Friends of the Cambridge Library, | am very dedicated to ensuring that our
library and its’ services and programs continue and grow even more successful. | take every opportunity
to promote, encourage and advertise the library in all aspects. It is easy for me to do that because |
believe ourlibrary is the heart of our community. From education, learning and fun, the library offers all
community members something to embrace.

My professional background includes 40+ years in leadership working in the large carrier group health
benefits. | have held all levels of leadership. Currently | lead a department of approximately 100 plus
specialist in Customer Care. | have extensive experience in budgeting, planning, executing and follow up.

My joyis to find issues and concerns and develop methods to solve, that benefit both the customer and
the organization.

I have a MBA in Business Management with a focus on Leadership and Marketing. | have completed
approximately 50% of a D.B.A. program but withdrew to financially support my daughter’s continued
higher education.

As for other philanthropic activities; | have held multiple chair positions with the Geneva Academic
Foundation, Women Empowered, and Mental Health Advocacy Committee, Friends of the Cambridge
Library, ZETEO Community and Project Linus. | also worked on the funding committee for NAMI of Dane
County.

| see my ability to serve on the Library Board a perfect fit and with the Friends as | understand the
challenges that the Board can and will face, and | know the potential solutions that the Friends can
suggest.

Thank you for your time and consideration.
Sincerely,

Deborah Brown
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